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Introduction

Amid global economic transformations and the transition to a new sustainable
development model, Uzbekistan's o0il and gas industry is undergoing significant
transformations aimed at enhancing its competitiveness and investment attractiveness. As
President of the Republic of Uzbekistan Shavkat Mirziyoyev noted: "Modernization of the
oil and gas industry, attracting direct investment, and implementing advanced technologies
are priority areas of structural economic reform." This statement emphasizes the strategic
importance of the oil and gas sector for the national economy and the need for its innovative
development.

The oil and gas industry occupies a special place in the economy of Uzbekistan,
providing a significant share of foreign exchange earnings, tax revenues, and serving as the
basis for the country's energy security. Uzbekneftegaz JSC, being the largest state-owned
company in this sector, plays a key role in implementing state energy policy and attracting
foreign investment.
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Research Method

Today, the issue of shaping the investment attractiveness of oil and gas companies is
a pressing one. This is influenced by a range of factors that can be classified according to
various criteria.

According to the level of impact, factors are divided into macroeconomic, meso
economic (industry) and microeconomic (intra-firm). Macroeconomic factors include the
general state of the country's economy, the rate of economic growth, the level of inflation,
the stability of the national currency, the state of the balance of payments, the level of public
debt, the investment climate and the quality of the institutional environment. World Bank
research shows that the quality of the institutional environment, measured through
indicators of ease of doing business, rule of law, and control of corruption, is a key
determinant of investment attractiveness in developing countries. For Uzbekistan,
macroeconomic factors are of particular importance in connection with the ongoing
economic liberalization and structural reforms aimed at creating a favorable investment
climate.

Meso economic factors reflect the specifics of the oil and gas industry and include the
state of the raw material base, the level of infrastructure development, technological
equipment, personnel qualifications, market structure, intensity of competition, regulatory
environment and government policy towards the industry.

V. Yu. Katasonov emphasizes that industry factors play a decisive role in shaping the
investment attractiveness of capital-intensive industries, which include the oil and gas
sector. A distinctive feature of the oil and gas industry is the high dependence of investment
attractiveness on the geological characteristics of the fields, including the volume of proven
reserves, the quality of hydrocarbons, the depth of occurrence and the complexity of
production.

For Uzbekistan, which possesses significant hydrocarbon reserves but is
characterized by a high degree of depletion of traditional deposits, the development of hard-
to-recover reserves is a pressing task, which requires the use of modern technology and
significant investment.

Microeconomic factors characterize the internal potential and performance efficiency
of a particular enterprise. These include financial condition and results of financial and
economic activities, production and technical potential, level of management and corporate
governance, innovative activity, reputation and positioning in the market.

According to research by A.N. Asaul, the financial stability of an enterprise,
characterized by an optimal capital structure, sufficient liquidity and solvency, high
profitability, and efficient use of assets, is a fundamental condition for investment
attractiveness. For oil and gas companies, production efficiency indicators are of particular
importance, including well flow rates, oil recovery factors, unit production costs, as well as
exploration efficiency indicators that characterize the company's ability to replenish
reserves.

According to the degree of controllability, factors are divided into controllable ones,
which can be changed by the enterprise management, and uncontrollable ones, determined
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by the external environment. Controllable factors include the company's development
strategy, operational efficiency, quality of corporate governance, innovation policy, risk
management, capital structure and dividend policy.

Uncontrollable factors include the macroeconomic situation, world oil and gas prices,
government regulation, tax policy, competitive environment, and technological changes in
the industry. It is critical for oil and gas management to focus on optimizing controllable
factors while simultaneously monitoring and adapting to changes in uncontrollable factors.
A characteristic feature of the current stage of development of the oil and gas industry is the
increasing importance of factors related to technological innovation and digitalization,
which create opportunities for increasing production efficiency, reducing costs and
improving environmental performance.

Result and Discussion

The analysis of the system of factors shows that the investment attractiveness of oil
and gas enterprises is formed as a result of the complex interaction of many multi-level and
multi-directional factors. It is critically important to achieve a balance between different
groups of factors, since high scores on some parameters can be offset by unfavorable values
on others. For example, favorable geological conditions and significant hydrocarbon
reserves may be devalued by underdeveloped transportation infrastructure or an unstable
regulatory environment. A systematic approach to managing investment attractiveness
requires comprehensive optimization of all controllable factors while simultaneously taking
into account and adapting to uncontrollable external conditions.

A key aspect of developing investment attractiveness is managing the risks inherent
in the oil and gas industry. Geological risks associated with the uncertainty of the volume
and quality of reserves, technological risks of field development, price risks of hydrocarbon
market volatility, political risks of nationalization or changes in contractual terms,
environmental risks of accidents and environmental pollution, all these factors require the
creation of an effective risk management system.

The use of modern risk assessment and management methods, including Value at
Risk, stress testing, scenario analysis, and price risk hedging, can improve the predictability
of performance and reduce uncertainty for investors.

Of particular relevance is the management of climate risks associated with both the
physical consequences of climate change and the transition risks of regulatory changes and
the shift in consumer preferences towards low-carbon energy sources.

Thus, the conceptual foundations of the investment attractiveness of oil and gas
enterprises are based on an understanding of the multifaceted nature of this category,
including financial and economic, production and technological, managerial, institutional
and environmental components.

The formation of investment attractiveness occurs under the influence of a complex
of factors of various natures and levels, requiring a systematic approach to their analysis
and management. The formation of investment attractiveness occurs under the influence of
a complex of factors of various natures and levels, requiring a systematic approach to their
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analysis and management.

The specific nature of the oil and gas industry, characterized by high capital intensity
of projects, long investment cycles, technological complexity, and significant risks,
determines special requirements for assessing and ensuring the investment attractiveness
of enterprises in this sector.

The analysis of investment attractiveness within the enterprises of the Uzbekneftegaz
JSC system demonstrates that achieving sustainable competitiveness in the global energy
market requires a comprehensive and multi-vector modernization strategy. Strengthening
financial stability, improving corporate governance, and integrating innovative
technologies remain the core drivers for attracting long-term investment. The study shows
that transparency in reporting, the introduction of international standards of management,
and the diversification of production processes significantly enhance investor confidence.

Conclusion

Furthermore, the implementation of digital solutions, including automated
monitoring systems, industrial analytics, and smart production platforms, contributes to
operational efficiency and reduction of production costs. Expanding public—private
partnerships, improving the regulatory and institutional environment, and creating
favorable fiscal mechanisms are crucial for mobilizing both domestic and foreign
investment resources. Special emphasis should be placed on environmental sustainability,
as global investors increasingly prioritize ESG (Environmental, Social, Governance) criteria
when selecting investment destinations.

In conclusion, the investment attractiveness of oil and gas enterprises under
Uzbekneftegaz JSC can be substantially enhanced through a balanced approach that
combines technological renewal, transparent management, economic incentives, and
environmental responsibility. These measures will not only strengthen the competitiveness
of Uzbekistan’s energy sector but also ensure stable economic growth and long-term
investment inflows.
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