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Introduction

Decision-making is one of the fundamental aspects of organizational management and
operations, both at the individual and team levels. In today's dynamic and challenging work
environment, a team's ability to make appropriate and efficient decisions has a significant
impact on the achievement of organizational goals. A team that is able to make decisions
effectively can improve overall performance, productivity and quality of work. However,
despite the development of many decision-making theories, their application in the context
of teams in the work environment is not always smooth and effective.

Decision-making theories, which include various approaches and models, such as
rational theory, behavioral theory, and group-based decision theory, provide a better
understanding of how individuals and groups in teams can choose the best alternative
based on available information, as well as how they assess the consequences of each choice.
Decisions made by teams are often influenced by various factors, such as group dynamics,
organizational culture, and the individuals involved in the decision-making process. In this
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context, the success of a team depends not only on the technical skills or competencies of
individuals, but also on their ability to work together to make decisions that affect the
achievement of team and organizational goals.

This research focuses on how the application of decision-making theories can affect
team performance in the work environment. An effective team is one that is able to work
together, coordinate with each other, and make smart decisions to achieve set goals. The
application of decision-making theories in the teamwork process can improve the quality of
decisions made, reduce the risk of errors, and accelerate goal achievement. However, factors
that influence decision-making, such as communication between team members, level of
trust, and openness to ideas and input, also greatly affect the final outcome of the decisions
taken.

The importance of effective decision-making in improving team performance in the
workplace can be seen in how it affects productivity and the quality of work. The right
decision can speed up task completion, reduce conflict, and create a sense of shared
responsibility within the team. Conversely, poor or rushed decisions can lead to confusion,
uncertainty and even internal conflicts that are detrimental to team performance. Therefore,
understanding how decision-making theories can be practically applied in the context of
work teams is important to improve organizational efficiency and effectiveness.

The application of decision-making theory in teams is not only about choosing the best
alternative based on rational analysis, but also involves social and emotional factors, such
as group dynamics, communication skills, and trust between team members. This process
requires good cooperation between team members as well as a leader who is able to facilitate
the discussion and decision-making process objectively. Therefore, this study aims to
explore the effect of applying decision-making theory to team performance in the work
environment, as well as identify factors that influence decision-making and how it can
contribute to improving productivity and the overall quality of teamwork.

Research Objectives: 1) understand the effect of applying decision-making theory on
team performance in the work environment; 2) identify the factors in decision-making
theory that play a role in improving team performance in the workplace; and 3) know how
effective decision-making can improve the productivity and quality of team performance in
the work environment

Literature Review

Decision-making is a very important element in management, especially in the context
of managing teams in the workplace. Decisions made by leaders or team members can
directly affect the effectiveness of team performance and the achievement of organizational
goals. Various theories on decision-making developed in management science provide
perspectives on how this process can be applied to improve team performance. These
theories focus not only on how individuals or groups choose the best option, but also on its
impact on team collaboration, motivation and efficiency in the face of challenges.
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One approach that is often used in decision-making in the work environment is
rational decision theory. This theory assumes that decisions are made logically and
systematically, through the collection of relevant information, analysis of alternatives, and
selection of the most appropriate option. The application of rational theory in teams allows
members to work in a more structured way, reduces confusion, and ensures that every
decision has a clear basis. Recent research has shown that the use of rational approaches can
increase transparency in team communication, as well as increase members' job satisfaction
as they feel more valued and involved in the process (Kahneman, 2020).

However, in uncertain and dynamic situations, fully rational decision-making is often
insufficient. Therefore, intuitive decision-making theory also has an important role to play.
This approach suggests that in certain situations, such as when time is limited or
information is incomplete, decisions are often based on instinct or previous experience. By
using intuition, teams can move faster and take the necessary steps to maintain operational
continuity without going through lengthy analytical procedures. Even so, intuition-based
decision-making must be done carefully to avoid biases that can be detrimental to the team,
such as confirmation bias or group bias (Gigerenzer, 2019).

In addition, factors such as team member diversity, group dynamics and
communication skills also influence team decision-making. Diversity in terms of
background, experience and skills can provide a variety of perspectives that are useful in
the decision-making process. According to Page's (2020) research, diversity in teams can
encourage creativity and innovation which in turn improves team performance. To
maximize the potential of this diversity, good communication skills are needed so that all
voices can be heard and fairly considered in the decision-making process.

In addition, the participatory decision model also plays an important role in improving
team performance. In this model, decision-making is done collectively by all team members,
not just by the leader or manager. Decisions made through consensus are more accepted by
team members because they feel involved in the process. This can increase team members'
motivation and commitment to the decisions made, ultimately contributing to improved
team performance. Research by Eberly et al. (2022) shows that teams that are involved in
the decision-making process have higher levels of productivity compared to teams where
decisions are primarily determined by superiors.

Effective decisions are also closely related to a team's ability to improve its
productivity and quality of performance. Good decision-making ensures that teams work
with clear objectives, make optimal use of resources, and avoid mistakes that are
detrimental to the organization. Timely and well-considered decisions lead to more efficient
allocation of resources and faster completion of tasks. A study by Lichtenstein and Uhl-Bien
(2021) shows that leaders who can make decisions quickly and appropriately, while
allowing room for input from the team, will create a more productive and high-performing
work environment.

Overall, the application of team decision-making theory in the workplace involves not
only rational and analytical aspects, but also intuition, diversity and communication skills.
Effective decision-making can improve team performance by improving transparency,
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motivation and efficiency, and creating a work environment that supports the achievement
of common goals. Optimal team performance will be achieved if decisions are made based
on a good process and consider various factors that exist in the team dynamics.

Methodology

The method in this research uses a literature study approach to review and obtain
information related to the material role of decision-making theory in improving team
performance in the work environment. This process is carried out by studying various
relevant literature sources, such as books, scientific articles, journals, and previous studies
that discuss similar topics. The purpose of this method is to gain a deeper understanding of
the relationship between decision-making and team performance in an organizational
context, and to identify theories that can be applied to improve team performance in the
work environment.

Result and Discussion

A.The Effect of Application of Decision Making Theory on Team Performance in the
Work Environment

The application of decision-making theory in the context of organizations and work
teams has a significant impact on improving team performance in the work environment.
Decision-making theory serves as a guide that helps team members identify, analyze, and
select the best alternative from a number of existing options. In a dynamic and stressful
work environment, decisions taken by team members can determine the direction and final
outcome of a project or task. Therefore, a good understanding of this theory is essential to
create an effective and efficient decision-making process, which in turn can improve overall
team performance.

In a team of individuals with different backgrounds, expertise and perspectives,
decision-making often involves discussion and negotiation. Decision-making theory helps
steer those discussions by providing a clear framework for how decisions should be made
rationally and objectively. One of the most important aspects of decision theory is its ability
to minimize decision-making biases or errors that often arise in interactions between
individuals. By utilizing a systematic and data-driven approach, teams can reduce the
likelihood of wrong decisions, which can be detrimental to team performance.

Applying the right decision-making theory can also strengthen teamwork, as team
members will feel more involved and valued in the decision-making process. When
decisions are made through joint consultation, taking into account input from all parties,
team members tend to feel more responsible and motivated to achieve common goals. As a
result, commitment to team performance increases. In addition, this transparent and
collaborative decision-making process can strengthen relationships between team
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members, improve communication, and minimize the likelihood of internal conflict.

Furthermore, decision-making based on certain theories such as rational decision
theory, group decision theory, or consensus-based decision theory can result in more
accurate and more accountable decisions. In some cases, teams may also adopt more
sophisticated decision-making models, such as multi-criteria decision analysis (MCDA)
models, which allow the evaluation of various decision alternatives based on multiple
criteria at once. This is particularly important in complex situations where no single solution
is perfect, but better decisions can be reached by considering multiple factors more
thoroughly.

Overall, the application of effective decision-making theory will not only improve the
quality of decisions made by the team, but will also have an impact on productivity and
results achieved. Teams that are able to make quick and precise decisions tend to be more
adaptive in the face of changes and challenges, and are better able to optimize the use of
existing resources. Therefore, training and equipping team members in decision-making
theory is a strategic step that can improve overall team performance in the work
environment. Thus, the role of decision-making theory in improving team performance in
the work environment cannot be underestimated, as good and appropriate decisions are
one of the main keys to achieving organizational goals successfully.

B. Factors in Decision-Making Theory that Improve Team Performance

Effective decision-making is a crucial element of team management that can affect the
success of the organization as a whole. Effective decision-making depends not only on the
quality of individuals making decisions, but also on the various dynamics that exist within
the team itself. Various factors related to decision-making theory contribute directly to team
performance, including team diversity, communication skills, participatory decision
models, dynamic and uncertain environmental conditions, effective leadership, and
emotional engagement and motivation of team members.
1. Team Diversity

Diversity in a team plays a very important role in decision-making. When a team
consists of individuals with different backgrounds, experiences, skills, and perspectives,
the decision-making process becomes richer and more complex. This diversity can open
up opportunities for more innovative solutions as each team member brings unique ideas
and ways of thinking. According to Page (2020), diversity in a team can increase creativity
because each individual sees the problem from a different perspective, resulting in
greater insight and better decisions.

In a heterogeneous team, the ideas that emerge tend to be not only varied but also
richer. This happens because team members with diverse backgrounds will have
different experiences in dealing with certain problems or challenges. For example, a team
member with experience in technical fields may have a different outlook from a team
member with a background in management or marketing. This combination of views can
lead to a more well-rounded solution, as the various perspectives considered will give a
more complete picture and consider various possibilities that may not be thought of by
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homogeneous team members.

However, diversity in a team does not always automatically lead to better or
innovative decisions. To maximize the potential of diversity, effective communication is
required. Without open and respectful communication, diversity can lead to conflicts or
misunderstandings that hinder the decision-making process. Every team member should
feel that their opinions and perspectives are valued and fairly considered. When team
members feel heard, they are more likely to share ideas and contribute in a constructive
way. Therefore, diversity in a team should be supported by a healthy communication
culture, where all members feel comfortable to express their opinions without fear of
being ignored or patronized.

2. Communication Skills

Effective communication plays a very important role in successful decision-making.
In a team context, communication skills relate not only to the ability to express opinions,
but also the ability to listen, resolve differences of opinion, and build mutual
understanding. When team members have good communication skills, they are better
able to express their ideas clearly and openly, and respond to others' opinions in a
constructive way. This is important because decision-making often involves multiple
points of view, and effective communication allows each member to express his or her
opinion without fear or hesitation.

For example, in a team facing a problem, each member may have a different solution
based on their experience or area of expertise. Without good communication, these ideas
may conflict with each other or even be overlooked, hindering the best decision.
However, with clear and open communication, teams can have productive discussions,
identify points of common ground, and resolve differences in a way that does not damage
relationships between team members. This allows the team to reach a consensus, where
all parties feel that the decision made is the result of fair, shared deliberation.

Research by Eberly et al. (2022) revealed that teams that have good communication
skills in the decision-making process tend to have higher productivity. This is because
effective communication makes decisions more transparent. When decisions are made in
an open manner and involve all team members, they are more likely to accept the decision
and commit to implementing the agreed steps. In other words, transparency in the
communication process increases trust between team members, so they feel more
involved and responsible for the decisions made.

Communication skills also play a role in accelerating decision-making. A team that
is able to communicate efficiently can avoid confusion that may arise due to inaccuracies
in information or ambiguity in discussions. By optimizing communication skills, the
decision-making process becomes smoother, as every step in the discussion and analysis
of the problem is carried out with the same understanding. These skills are not only
important for speaking, but also for active listening and responding wisely, which in turn
makes the collaboration process more effective.
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3. Participatory Decision Model

The participatory decision-making model is very important in improving team
performance because it involves all members in the decision-making process. When each
member is given the opportunity to provide opinions and ideas, the resulting decisions
will be more considered and more likely to be accepted by all parties. This is different
from the authoritarian decision-making model, where only the leader determines the
final outcome. In the participatory model, everyone feels that they have a role and
contribution in the decisions made, which in turn increases a sense of ownership towards
those decisions.

Participation in this decision-making also has an impact on the commitment and
motivation of team members. When a person feels that their opinion is valued and
included in the process, they will be more committed to supporting and implementing
the decision that has been agreed. This can reduce the sense of dissatisfaction that often
arises when decisions are made unilaterally and without involving others. In other
words, the participatory model helps to create a more inclusive and supportive
atmosphere, which ultimately increases the team's overall productivity.

Research by Eberly et al. (2022) shows that teams that are involved in participatory
decision-making tend to perform better compared to teams that rely solely on decisions
from leaders. When team members feel they have a role in decision-making, they are
more likely to be accountable to the team's results and work harder to achieve a common
goal. This involvement reduces feelings of dissatisfaction and strengthens a sense of
responsibility for the tasks given, creating a more productive and effective work
environment.

4. Dynamic Environmental Conditions and Uncertainty

A dynamic and uncertain work environment requires teams to have the ability to
make quick and adaptive decisions. In these conditions, a flexible decision-making
approach is critical, as teams need to respond quickly to change to stay relevant and
effective. Uncertainty often means that the information available is incomplete or changes
rapidly, so in-depth analysis may not always be possible. Therefore, intuitive decision-
making, which is based on instinct and previous experience, becomes a useful tool in
dealing with this situation full of uncertainty.

Intuitive decision-making theory, as described by Gigerenzer (2019), suggests that
in situations with limited time or high uncertainty, decision-making based on intuition
can accelerate the decision-making process. This decision allows the team to move
quickly without having to analyze every piece of information in depth, which in many
cases may no longer be relevant or even obsolete due to such rapid change. Intuitive
decision-making can save time and energy, especially in situations that demand
immediate action, such as in a crisis or when faced with an unexpected opportunity.

However, while intuition-based decisions can speed up the process, it's important
to remain cautious in their use. Decision-making that relies too much on instinct can carry
the risk of bias or error, especially if the experience or perception used is not completely
appropriate or relevant to the situation at hand. Therefore, while intuition can be a very
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effective tool in dynamic situations, the decisions taken must still be carefully considered
so as not to harm the team. Wise use of intuition, combined with proper evaluation, can
help teams to make quick decisions and remain effective in the face of uncertainty.

5. Effective Leadership

Good leadership has a great influence on the way decisions are made in a team.
Effective leaders not only make decisions quickly, but also provide opportunities for
team members to voice their views. By involving members in the decision-making
process, leaders can make decisions that are more acceptable to all parties. When team
members feel their voices are heard, they will feel more responsible and committed to the
decisions made. It also helps to produce decisions that are fairer and based on a variety
of viewpoints.

Research by Lichtenstein and Uhl-Bien (2021) shows that leaders who actively
involve their teams in decision-making are able to create a more productive work
environment. A good leader not only acts as a decision-maker, but also as a guide to
discussions. They provide opportunities for each team member to express their opinions,
so that the decisions taken can cover various perspectives and be more mature. In this
way, leaders are able to make more informed decisions and build a strong sense of
cooperation within the team.

Effective leaders must also be able to manage the dynamics in the team well.
Disagreements are common in teams, and a leader needs to manage this in order to keep
the decision-making process running smoothly. Good leaders know how to keep
discussions productive, even when there are differences, and make sure decisions are
taken into account all views. With this approach, the resulting decisions will be more
easily accepted by all team members because they feel valued and involved in the
process.

6. Emotional Engagement and Motivation of Team Members

Emotional involvement in decision-making has a major impact on team members'
motivation and commitment. When team members feel involved in the decision-making
process, they not only feel valued, but also more accountable for the decisions made. This
makes them feel more in control of the decision and more committed to achieving the
team's goals. This sense of belonging is important because the stronger the sense of
involvement of team members, the greater their motivation to try their best in carrying
out the decisions that have been made together.

Positive emotions, such as feeling valued and supported by peers and leaders, play
an important role in boosting team members' confidence. When a person feels heard and
their opinion is valued, they will feel more motivated and confident in contributing. This
confidence will encourage them to work harder and overcome existing challenges. In
addition, this emotional involvement is also closely related to job satisfaction. When team
members feel valued and feel like they have a hand in decisions, they tend to be more
satisfied with their work, which in turn improves the team's overall performance.

Team members who feel valued and involved in decision-making are more likely
to give their best contribution. This sense of appreciation creates a more positive work
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atmosphere, where team members feel they have a common goal and work together to
achieve it. They feel that their work is meaningful and that their efforts are valued, so
they are more motivated to give their best. Thus, emotional engagement not only affects
individual satisfaction, but also overall team performance, encouraging the achievement
of goals more effectively and efficiently.

C. The Role of Effective Decision-Making in Improving Team Productivity and Quality
of Performance

Effective decision-making plays an important role in the success of a team in the work
environment. The decisions made by team members can affect almost every aspect of work,
from resource allocation, task prioritization, to conflict management. Therefore, the ability
to make precise, fast, and accurate information-based decisions is one of the key keys in
improving the productivity and quality of team performance.

In a dynamic team, effective decision-making ensures that goals and objectives to be
achieved can be achieved efficiently. When decisions are made with careful consideration
and involve in-depth analysis, teams can avoid mistakes that can hinder the work process.
For example, wrong decisions in the division of tasks or the selection of the wrong work
method can lead to a decrease in productivity. On the contrary, good decisions can ensure
that every team member knows what to do, in the right way, and at the right time. This
directly improves the efficiency of teamwork.

In addition to efficiency, effective decision-making also plays a role in improving the
quality of team performance. The right decision ensures that existing resources, be it time,
energy, or budget, are used optimally. A team that is able to make decisions based on a clear
understanding of the challenges and opportunities that exist tends to produce better quality
outputs. Decision-making based on valid data and evidence, rather than mere assumptions
or intuitions, also helps the team to achieve higher quality standards.

However, decision-making in a team does not depend solely on individuals or team
leaders. Good decisions often involve collaboration between all team members. In this case,
each member brings their own perspective, expertise, and experience to create a more
holistic solution. This inclusive and collaborative decision-making process not only
improves the quality of decisions, but also increases team members' sense of ownership and
accountability for the results achieved. When team members feel that they are contributing
to the decision-making process, they tend to be more motivated to work hard to achieve a
common goal.

The decisions taken will also affect the team's adaptability to changes that occur in the
work environment. In the fast-paced business world, flexibility is crucial. Teams that can
make decisions quickly and appropriately in the face of changes, such as market changes,
technology, or even internal changes in the organization, will find it easier to adapt and stay
productive. Conversely, teams that struggle to make decisions or that get stuck in a process
that is too long can lose momentum and fall behind the competition.

Success in effective decision-making also depends on the application of decision-
making models or theories that are appropriate to the context of the team and organization.
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For example, consensus-based decision models are often used in teams that prioritize
participation and collaboration, while rational decision models are more appropriately
applied to situations that require in-depth and objective analysis. By choosing the right
approach, teams can optimize the decision-making process and improve the results
obtained.

The results of the implementation of effective decision-making can be seen in the
improvement of overall team performance. Teams that are able to make decisions in the
right and timely manner will be able to optimize their work results, produce higher quality
outputs, and achieve the goals that have been set more efficiently. In addition, team
members will also experience higher job satisfaction, as they feel valued and involved in the
decision-making process. As such, effective decision-making not only improves the
productivity and quality of team performance, but also improves the well-being and job
satisfaction of team members, which in turn creates a more positive and sustainable work
environment.

Overall, the role of effective decision-making in teams is crucial in supporting
increased productivity and quality of performance. When the team can make the right
decisions by involving all members in the process, the results achieved will be more optimal.
Therefore, organizations need to pay more attention to training team members in decision-
making skills, to ensure that the decisions taken can support the achievement of common
goals more efficiently and qualitatively.

Conclusion

The application of effective decision-making theory is essential in improving team
performance in the workplace. By using a rational and data-driven approach, teams can
make more informed and efficient decisions. This will reduce errors and increase accuracy
in achieving goals. In addition, if all team members are involved in collaborative decision-
making, this can strengthen communication, reduce conflict, and increase a sense of shared
responsibility. Overall, the application of this theory is the key to maximizing team
performance. Decisions made in a timely manner and involving all team members also
contribute to improved productivity and overall quality of team work. Quick and informed
decisions help teams better address workplace challenges, and improve efficiency in task
division and resource usage. That way, skill development in decision-making should be the
main focus for organizations to ensure more effective goal achievement.

Based on the results of the study, it is recommended that organizations pay more
attention to training decision-making skills for team members. This training will not only
improve the individual's ability to make the right decisions, but also strengthen the team's
ability to work collaboratively and effectively. In addition, organizations need to create an
environment that supports the application of decision-making theory, by prioritizing
transparency, active participation, and clear communication among team members. Thus,
the decisions taken will be more accurate and accountable, so that team performance and
organizational productivity can be significantly improved.
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