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in Indonesia, one of which is located in North Lampung. Chery Caramon is
the only tilapia producer that focuses on tilapia cultivation as one of the
commodities to drive the local economy. This study focuses on knowing the
marketing strategy of Chery Caramon's tilapia farming business in Abung

Tinggi District, North Lampung Regency. This study uses a descriptive
BY

method with a case study approach to find out the marketing strategies used
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by Chery Caramon. This study uses SWOT analysis to find out various
opportunities and threats that are factors for Chery Caramon to improve its
tilapia farming marketing strategy. From this research, it can be concluded
that tilapia farming by Chery Caramon in North Lampung Regency uses an
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Introduction

As a maritime nation, Indonesia possesses significant potential in the fisheries sector.
The fisheries industry plays a pivotal role in enhancing both the quantity and quality of
fishery products, thereby contributing to improved livelihoods. However, the development
of pond-based aquaculture in certain regions has been suboptimal and has not fully
harnessed the available sustainability potential (Mokodompit et al., 2019). Tilapia has
emerged as a popular and widely consumed fish species in Indonesia. Consequently, many
aquaculture entrepreneurs have focused on tilapia cultivation to meet growing consumer
demand. Moreover, increasing public awareness of tilapia as a valuable source of animal
protein has further spurred the growth of this sector. In North Lampung Regency, tilapia
farming has become a significant economic activity. Chery Caramon is one such enterprise
that has successfully established itself in the local tilapia farming industry. While Chery
Caramon has made significant strides in tilapia production, its marketing efforts have been
limited by a lack of strategic planning and market intelligence. Promotional activities have
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largely been confined to on-site banners and word-of-mouth referrals. Constraints such as
limited access to information, a lack of understanding of modern marketing strategies, and
intense competition have hindered the full potential of tilapia farming in the region.
Additionally, human resource management has been identified as a critical factor in
ensuring the long-term sustainability of these businesses.

Tilapia fish farming in North Lampung Regency is a relatively easy and profitable
business for the community. The aspects that influence the development of the following
businesses are marketing, finance, human resources, and operations. In terms of marketing,
the tilapia produced is sold directly to traders in the market. Tilapia sold directly to traders
in the market makes it easier for consumers to buy fish. Thus, fish traders can attract more
consumers, but they must still maintain the quality of the fish and consumer service so that
it is more in accordance with consumers or customers, thereby creating customer
satisfaction.

Promotions carried out by tilapia fish farming in North Lampung Regency include
installing banners at the cultivation location, and promotions are also carried out through
word of mouth, where satisfied consumers will recommend tilapia from North Lampung
Regency to fish collectors. Based on the explanation of the background above, the author is
interested in writing a thesis entitled "Marketing Strategy for Tilapia Fish Farming Business
by Chery Caramon in North Lampung Regency (Study on Tilapia Fish Farming by Chery
Caramon in Sukamaju Village, North Lampung Regency)".

Research Method

Research Design

The research methodology of this study is a case study technique. This method aims
to understand and study a problem or event that has already occurred by collecting various
data, which is then analyzed to identify answers to the problems raised. The researcher
chose a case study approach to describe the conditions in more detail, so that a deeper
analysis of the case related to the development strategy of tilapia farming in North
Lampung Regency can be obtained.

Population, Sample, and Sampling

The research focuses on Chery Caramon in Abung Tinggi, North Lampung. The study
employs purposive sampling for primary data collection through interviews with the owner
as the primary source of information to obtain details about the products sold, revenue
development, and other data related to the tilapia farming development strategy. The
researcher conducted interviews with five fish collectors as key informants to gather
detailed information for the study. Secondary data sources include production and
procurement records, which provide valuable insights into historical inventory
management practices and procurement dynamics.
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Data Collection Techniques

Data in this study were collected through three methods: observation, interviews, and
document analysis. The literature review utilized various sources such as academic books,
research journals, and scholarly works. The focus of this research is to examine the
marketing tactics used by tilapia farming businesses in North Lampung Regency.

Data Analysis

The collected data was analyzed to ensure the research's credibility and to gain deeper
insights into the research context. This research also use SWOT analysis method, aimed at
identifying various factors to formulate sales strategies based on four main components:
strengths, weaknesses, opportunities, and threats.

Result and Discussion

From an interview with tilapia business owner Chery Caramon, high-quality tilapia
are distributed to the community in various sub-districts, such as Pasar Pagi, Pasar Sentral,
and Pasar Bandar Jaya. Meanwhile, results from an interview with a tilapia collector
indicate that Chery Caramon provides the best service by supplying high-quality tilapia. In
addition, Chery Caramon also builds partnerships based on good faith and mutual benefit.
Through SWOT analysis, the answers obtained from interviews and questionnaires were
compared to determine the comparative responses of the internal and external factor
components of both companies. The results of the internal and external components of
Chery Caramon's Tilapia Cultivation company were obtained through a comparison of
study findings to identify the correlation between the internal variables of Chery Caramon's
Tilapia Cultivation company and its competitors.

Table 1. Comparative Analysis of Internal Factors in Tilapia Cultivation Businesses Between Chery Caramon
in Abung Tinggi District, North Lampung Regency and Its Competitors.

Mo, [Factors SCore StrengthiWweakness| Total Points
1 |Variety of products 3| Strength (2) &
2 | Products often sold out 3| Strength (2) i
3| Sometimes considers compatilors” prices 2| Weakness (1) 2
4 | Price is commensurate with guality 4| Strength (2) a8
5| Occasionally conducts online promotions 2| Weakness (1) 2
6 | Very strategic business location 4| Strength (2) a
{ | Business location is easily accessible 4| Strength (2) a8
8 | Adequate storage facilities 2| Weakness (1) 2
9| Fairly good service 3| Strength (2) 6
10| Mo customer complaints 4| Strength (2) g8
11 | Service provided is fairly fast 3| Strength (23 G
12 |Has good financial management 3| Strength (2) 6
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Table 2. Comparative Analysis of Extternal Factors in Tilapia Cultivation Businesses Between Chery
Caramon in Abung Tinggi District, North Lampung Regency and Its Competitors.

No. |Factors Score Strength/Weakness | Total Points
1| Consumers sometimes compare pnces with competitors 2| Threat (1) 2
2| Consumers often buy products in large quantibes 3| Opportunity (2) 6
3|Has more than one supplier 4| Opportunity (2) 8
4| Supphers always delver products on time 4| Opportundy (2) 8
5|Product quality sometimes does not meet customer expectations 2| Threat (1) 2
6| The business has many competitors 2| Threat (1) 2
7|Not bothered by many competitors 4| Opportunity (2) 8
8|Has simiar products with competitors 2| Threat (1) 2
9| Government regulations are quite supportive of the business 3| Opportunity (2) 6
10| The business location comphes with government regulations 3| Opportunity (2) 6

The table shows us the strengths, weaknesses, opportunities, and threats (SWOT) of Chery
Caramon's tilapia farming business.
a. Strength

The pricing of tilapia offered by Chery Caramon in Abung Tinggi District, North
Lampung Regency reflects its quality. The company provides prompt and efficient service
to meet customer needs. Moreover, Chery Caramon offers a diverse range of tilapia
products, including table-sized fish, juvenile fish, and fingerlings for aquaculture.

b. Weakness
The less-than-ideal location is a disadvantage for this fishery business. The difficult
access for people outside the area also hinders the development of this business.

c¢. Opportunities

The growing consumer demand for fish presents a significant opportunity for
businesses in the aquaculture sector. Chery Caramon, in particular, benefits from a reliable
supply chain and supportive government policies, which have enabled the company to
expand its operations.

d. Threats

The pricing of Chery Caramon's products is competitive with other businesses in the
market. However, due to the presence of similar products offered by competitors, the
business owner must continuously innovate to maintain a competitive edge. This can be
achieved by introducing new product variations and improving product quality.
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Table 3. IFAS Metrics

Internal Strength Factors Weight Rating Score
1. Price is commensurate with quality 0.12 31036
2. Fairly good service 0.12 3(0.36
3. Fairly fast service 0.12 31036
4. No customer complaints 012 3|10.36
5. Varniety of tilapia products 0.12 410,48
6. Fairly good financial management 0.12 4(0.48
Sub Total 072 2.40
Weakness (W)
1. Location is not very sirategic 0.10 21020
2. Access to the location is difficult 0.09 2018
3. Considers competitors' prices 0.09 21018
Sub Total 028 0.56
Total 1.00 2.96
Table 4. EFAS Metrics
External Strength Factors Weight Rating Score
Opportunities (O)
1. Consumers often buy products in large quantities 0.15 4|060
2. Has more than one suppher 0.12 4|0.48
3. Supphers always deliver products on time 0.12 4|0.48
4. Not bothered by many compelitors 012 4|048
5. Government regulations are quite supportive of the business  |0.10 3(0.30
6. The business location complies with government regulations  |0.10 3(0.30
Sub Total 0.71 264
Threats (T)
1. Consumers sometimes compare prices with competitors 0.12 2|024
2 The business has many competitors 0.05 2|0.10
3. Has similar products with competitors 0.12 2(0.24
Sub Total 0.29 058
Total 1.00 322
H“'ﬂ*'zn“]
(+) 2,06
11 Stabalnas I Growthi S0)
-"? (+) 1,84
Kelemahan(-0,56) Kekuatan(+2.40)
IV Defence Il Diversifikasi

Lampung Regency

Figure 1. Cartesian Diagram of SWOT Analysis for Tilapia Cultivation Business by Chery Caramon in North
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Using the IFAS, EFAS, and Cartesian diagram methods, Chery Caramon's tilapia
cultivation business is positioned in Quadrant I, indicating a highly advantageous situation.
The company can optimally utilize its prospects and strengths in this quadrant. This means
that a Strength-Opportunity (SO) strategy should be employed to drive an aggressive
growth oriented policy.

This SO strategy includes actions such as maintaining product variety to encourage
bulk purchases, maintaining customer trust by setting prices commensurate with product
quality, ensuring the company's location is strategic to enable timely product delivery,
improving service quality, maintaining positive relationships with suppliers, and
upholding good financial management.

Based on the analysis, the following strategies are recommended for Chery Caramon to
enhance its tilapia cultivation business:
1. SO Strategy
a. Maintain customer trust by charging prices commensurate with product quality;
b. Ensure the company's location is easily accessible to facilitate timely supplier
deliveries;
c. Enhance customer service standards;
d. Maintain strong partnerships with suppliers; e. Maintain a stable and sustainable
financial management.

2. WO Strategy
a. Construct more modern storage facilities to attract a wider range of customers and
expand the market reach.
b. Enhance online promotion to boost sales.
c.  Monitor competitor pricing to set competitive product prices.
d. Increase promotional activities to attract customer attention.

3. ST Strategy
a. Identify vendors who can supply products of the highest quality to anticipate supply
needs.
b. Mitigate the risk posed by customers who frequently compare prices with
competitors. c. Enhance product quality to differentiate the offerings from
competitors.

4. WT Strategy
a. Expand the production capacity by increasing the size of the aquaculture facility to
cater to a larger customer base.
b. Diversify the product line by introducing new fish species to create a unique market
position.
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Conclusion

The SWOT analysis reveals that Chery Caramon has adopted an SO (Strength
Opportunity) strategy for its tilapia farming business. This strategy is oriented towards
leveraging the company's internal capabilities to exploit external opportunities. Specific
initiatives undertaken include product quality enhancement, customer retention, service
quality improvement, supplier relationship development, and sound financial
management. Given the intense competition faced by this business, it is recommended that
Chery Caramon intensify online promotion and expand the variety of tilapia products
offered. These strategies aim to enhance product visibility, attract more customers, increase
sales volume, and strengthen the business's market position.

References

Bonnici, T. S. (2015). Strategic Management. Wiley Encyclopedia of Management.

Bunyamin, S. E. (2021). Manajemen Pemasaran. CV Literasi Nusantara Abadi.

Chariri, A. (2009). “Landasan filsafat dan metode penelitian kualitatif”, Paper disajikan
pada Workshop Metodologi Penelitian Kuantitatif dan Kualitatif, Laboratorium
Pengembangan Akuntansi (LPA), Fakultas Ekonomi Universitas Diponegoro
Semarang.

Chariri, A. (2009). “Landasan filsafat dan metode penelitian kualitatif”, Paper disajikan
pada Workshop Metodologi Penelitian Kuantitatif dan Kualitatif, Laboratorium
Pengembangan Akuntansi (LPA), Fakultas Ekonomi Universitas Diponegoro
Semarang.

Dayat, Muhammad. "Strategi Pemasaran Dan Optimalisasi Bauran Pemasaran Dalam
Merebut Calon Konsumen Jasa Pendidikan." Jurnal Mu'allim 1.2 (2019): 299-218.

Denzin, N. K., & Lincoln, Y. S. (Eds.). (1994). Handbook of qualitative research. Sage
Publications, Inc

Dimas Hendika Wibowo, and Z. A. (2015). Analisis Strategi Pemasaran Untuk
Meningkatkan Daya Saing UMKM (Studi pada Batik Diajeng Solo). Jurnal
Administrasi Bisnis, 29(1), 59—-66.

Faizin, 1. (2017). Strategi Pemasaran Jasa Pendidikan dalam Meningkatkan Nilai Jual
Madrasah. Madaniyah, 7(2), 261-283.

Hubeis, Musa dan Najib, Mukhamad (2014). Manajemen Strategik dalam. Pengembangan
Daya Saing Organisasi. Jakarta : PT Elex Media Komputindo.

Iskandar, Jamaluddin. "Penerapan Manajemen Strategi dalam Peningkatan Mutu
Madrasah." Idaarah: Jurnal Manajemen Pendidikan 1.2 (2017).

Kotler, P., & Kevin, L. K. (2012). Marketing Management. Pearson Pretice Hall.

Kotler, Philip dan Kevin Lane Keller. 2007. Manajemen Pemasaran, Jakarta: Indeks.

Martoyo, Anang, Satya Arisena Hendrawan, and Rizki Hesananda. "Perencanaan strategi
pemasaran tanaman hias Taman Anggrek Ragunan di masa Pandemi Covid-19."
Widya Cipta: Jurnal Sekretari Dan Manajemen 6.2 (2022): 114 122.

https://economics.pubmedia.id/index.php/aaem



Journal of Advances in Accounting, Economics, and Management, Volume 2, Number 3, 2025 8of 8

Mundir, A. (2015). Strategi Pemasaran Jasa Pendidikan Madrasah. MALIA: Jurnal Ekonomi
Islam, 7(1), 27-40.

Purnomo. (2017). Volume 9 No : 2 April 2017. 9(2).

Purnomo, A. Nurul A., A. P. (2023). Analisis Strategi Pemasaran Syariah Make Up Artist
Untuk Menarik Minat Pelanggan. Jurnal Ekonomi Islam, 1(2), 32-39.

Sudiarta, I. N. (2011). Strategi Pemasaran: Mengintegrasikan Konsep Pemasaran Pariwisata,
Gaya Hidup Konsumen dan Manajemen Destinasi Pariwisata Menuju Kualitas
Pengalaman Berkelanjutan. Jurnal Ilmiah Manajemen Dan Akuntansi, 16(2), 1-16.

Terry. R. (2015). Pengertian Manajemen Menurut Para Ahli.
https://bursanom.com/pengertian-manajemen/. Diakses tanggal 07 Agustus 2016.

Triana, D., & Mokodompit, S. (2019). Analisis Profitabilitas Usaha Pembuatan Abon Ikan
Tuna (Studi Kasus Pada Usaha Wanita Mandiri ) DI KELURAHAN. 26(April), 14-20.

Wibowo, D. H., & Arifin, Z. (2015). Analisis Strategi Pemasaran Untuk Meningkatkan Daya
Saing UMKM (Studi pada Batik Diajeng Solo). Jurnal Administrasi Bisnis, 29(1), 59—
66.

Widayanto, Mutinda Teguh. "Analisis Penerapan Manajemen Strategik dan Pengaruhnya
terhadap Kinerja Usaha." JMK (Jurnal Manajemen dan Kewirausahaan) 5.3 (2020):
173-182.

Wilson. (2015). Pengertian Manajemen Menurut Para
http://www.artikelsiana.com/2015/01/pengertianmanajemen-fungsi
manajemen.html. Diakses tanggal 01 September 2016. Ahli.

Walidin, W., Saifullah, & Tabrani. (2015). Metodologi penelitian kualitatif & grounded
theory. FTK Ar-Raniry Press.

https://economics.pubmedia.id/index.php/aaem



