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Abstract: Risks are related to how company hire, retain, and manage employees 

and other types of workers, as well as employee behavior. Human resource risk 

management is about contemplating likely scenarios and outcomes so 

organization can minimize precarious situations, have adequate solutions in 

place, and even prevent difficulties from ever occurring. 
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Introduction 

Circumnavigating the world of work is becoming increasingly challenging, and there 

are many HR risks that organizations need to handle to stay obedient and thrive. There is 

no way to avoid risk in business, risk management is anticipating and preparing for 

potential downfalls to minimize consequences. Organizations have to apply risk 

management across their entire operations, but HR should focus on the risks it’s uniquely 

in control for. Risk management in employee controlling means assessing and dealing with 

the potential risks that come with having a workforce.  

Risk management encompasses the systematic scientific identification, evaluation, and 

prioritization of risks with respect to adverse health effects resulting from human or 

environmental exposure to hazardous agents or situations. The goal of risk management is 

the economical application of finite investigative and corrective resources to minimize, 

monitor, and control the probability and/or impact of the adverse events 
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Research Method 

There are a lot of problems while working with employees that cannot always be 

solved. But problems are not all the troubles of the HR department. There are other risks 

connected with a large number of factors. For example, hiring of certain workers who may 

not correspond to a particular position. Risk management is a system of managing risks and 

financial or economic relations that arise in the process of management itself, and also 

includes the strategy and tactics of management actions and consequences that affect the 

enterprise. Thus, when implementing unfavorable events, the company receives a specialist, 

who does not fit the requirements while recruiting. Moreover, the risk can be associated not 

only with the non-performance of the functional, but also with the actual damage. 

Risk management is a huge and significant undertaking. There must be obligation 

from the board to commit the financial and human resources. In larger organisations, a risk 

management committee, team or department may be formed to handle the risk 

management process. In smaller and medium sized organisation, the responsibility for 

developing and implementing a risk management process will likely fall on the executive 

director. Moreover, paid staff, volunteers – and potentially clients and other stakeholders – 

will be very helpful partners in categorizing risks and developing operative strategies to 

deal with the risks. Once the risk management process is in place, everyone in the 

organisation has a role to play from recognizing risks to following policies and procedures 

to completing forms and reports. Risks are related to how company hire, retain, and manage 

employees and other types of workers, as well as employee behavior. Human resource risk 

management is about contemplating likely scenarios and outcomes so organization can 

minimize precarious situations, have adequate solutions in place, and even prevent 

difficulties from ever occurring.   

1. The risk management techniques in organization 

 
The algorithm for risks determining begins with receiving and information 

processing. Information may be one of the key parties in identifying and analyzing risk. 

For any risk research, it is necessary to spend a lot of time for collecting and analyzing 

the information received, but, unfortunately, not everyone pays due attention to this 

view. Identifying the main requirements that apply to the quality of the received 

information:  

• exhaustiveness of the received information;  
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• correctness or accuracy of the information received;  

• degree of objectivity of information obtained during the study;  

•  number of links from the source to the end user  information;  

• degree of information proximity to the essence;  

• the information’s relevance;  

•  the information’s obtaining costs.  

The probability of taking an undue risk depends on the quality and completeness 

and information security. If there are several options according to which the decision is 

being made or with equal profitability the minimum risk probability decision is 

assumed. It can be also drawn to a decision that with several identical options 

(approximately the same profit) it is needed to choose a solution that, based on the 

checks’ consequence, corresponds with more reliable information. Effective screening 

leads to the creation of a positive HR brand image and further attraction of experienced 

and skilled candidates for the vacant position. According to the basics of risk 

management, risk management in HR management and security ought to ensure:  

• compliance with the concept of acceptable risk, which assumes not only the absolute 

elimination of risks, but the minimization of threats to values below the critical ones;  

• a purposeful sequence for realization through actions’  identification, assessment, 

development and implementation of a risk minimization program, application of 

compensatory measures for leveling the damage caused by embodied threats;  

• regulatory interaction of risk management’s subjects and objects. The state’s 

legislative and executive powers, the company’s general management and HR 

service are the subjects. Management is aimed at a specific object: factors and sources 

of the company’s personnel risks;  

• implementation of special principles, functions, assessment and management 

methods, that allows to achieve the best effect in conditions of uncertainty and 

unpredictability of human behavior. 

Result and Discussion 

According to the scale and the capacity of the particular organization executives have 

to select appropriate risk direction. How to apply these techniques to HR will depend on  

organization’s situation. It’s up to decide which of these methods makes the most sense for 

each risk area. 
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Human Resources Risk Management Plan  

The complexities of employing people pose challenges for any organization. Matters 

such as turnover, employee burnout, employee relations, workplace conflict and 

harassment, and lack of employee engagement all have the potential to negatively impact 

the company and prevent it from thriving. Modifications in the way people work bring new 

risk factors. An example is offering remote work setup. Employees may find this desirable, 

but a lack of in-person dialogue and connection can lead to feeling isolated and 

communication failures. This can decrease employee engagement and productivity. 

Cybersecurity and data privacy are crucial responsibilities for every organization. Security 

breaches or misuse of personal information can leave companies vulnerable to lawsuits and 

brand damage.  

HR needs to ensure that the data is secure and used properly. Human Resources 

activities and policies need to be in line with many laws and regulations, often across states 

and countries. HR is responsible for ensuring the company has staff with the right 

proficiencies to achieve organizational goals. Employees also want to grow in their careers, 

and they look to broaden their skills within the workplace. Fair pay and benefits should be 

maintained throughout the entire workforce. HR needs to balance how to provide 

competitive and fair compensation packages that are in line with the market and the 

company’s financial interests.  For the successful enterprise organization, the risks should 

be managed but not fight against. Risk managing these is one of the main tools that are 

aimed at increasing the company's management efficiency, which ought to be use to 

minimize the product life cycle price and avoid or, in extreme cases, mitigate potential 

problems that will become the key factors of the company’s success. Risk prevention 

situations and losses reduction contribute to the enterprise’s positive development. Thus, 

risk management is a process as a result of which organization management is aimed at risk 

management. Risk management is the process when losses that a company faces during the 

main product manufacture and the exposure degree are identified, and the selection of the 

most appropriate way to manage each of the certain type of risks. 

 

Conclusion 

In spite of  many advantages, HR professionals collide with several challenges in 

compliance and risk management. Keeping up with perpetually changing regulations can 

be difficult, and ensuring that all employees understand and follow compliance policies 

requires ongoing effort. Additionally, managing incidents of non-compliance or misconduct 

can be complex and time-consuming. To overcome these challenges, HR must remain 

vigilant and proactive. Continuous education, robust monitoring systems, and a strong 

commitment to ethical behavior are essential components of a successful compliance and 

risk management strategy.  
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